W

k
!
|

Y

LISTt
[}
i
:
s

|
L

/

o \n!.
=
a0y phd
M W R ~ A <
w5 (o) \
B S253 a w .
PnMvMM LN T !
- T - - - V .~ ! .l, 4 ——— ———
L. e I@C.ﬂ&rﬁj N_ . mrni —
-
Z
Z
<

INNER WORLD

-
[
;



® corL

@ COMUNITATE

\\/J FAMILIE

CCF MOLDOVA

SUMMARY

In 19 years, we have successfully closed
10 orphanages, supported the approval
of 434 foster families,

25 day care centres and worked directly
with almost 8000 children.

We are a local NGO that has been
actively working in Moldova since 2004,
in alignment with both central and local
government authorities to eliminate
orphanages and replace them with a
family-based care system.
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TO EVERY
SUPPORTER

Together, in 2023, we once again proved the
power of love for children.

THANK YOU!

2023 was about mobilising people and
companies to open their hearts.

With your support we drove over half

a million kilometres to reach every child
and family in need that we supported.

We walked and ran, read stories, organised
concerts, workshops and all sorts of

CCF MOLDOVA | ANNUAL REPORT 2023

beautiful activities that made people happy
and gave them the opportunity

to participate in raising funds, and these
resources helped us to

make a difference in every case that was
referred to us. With your support,

we made it happen!

ACKNOWLEDGEMENTS
TO THE CCF
COMMUNITY

515
INDIVIDUAL DONORS

22
LOCAL COMPANIES

24
PUBLIC FIGURES



OUR
PRIORITY

EVERYTHING WE DO IS BASED ON CAREFUL
NEEDS ASSESSMENT AND CONSULTATION
WITH PEOPLE WE WORK FOR.

PREVENTING THE SEPARATION OF CHILDREN FROM THEIR FAMILIES

We help families build resilience and strength to minimise the risk of
children being separated from their loved ones.

REINTEGRATION OF CHILDREN FROM ORPHANAGES

We are actively involved in three orphanages for young children and are
working closely with government authorities to ensure their closure in
the coming years.

DEVELOPING NEW SOCIAL SERVICES

To close orphanages, together with state partners, we are developing
family-type services for children who cannot return to their biological
families. To prevent the separation of children from their families, we are
developing social services to support vulnerable families.

PROVIDING EDUCATION FOR ALL CHILDREN

We advocate for every school to be welcoming and supportive of all
children. We work with authorities to promote innovative solutions
and mobilise resources to improve educational infrastructure and the
quality of teaching, ensuring an inclusive learning environment for all.

PROFESSIONAL CAPACITY BUILDING

We do not want to replace government institutions,
but we want the professionals in the system to offer best solutions in
their areas of responsibility.

We support them with training and new learning experiences.
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THE STORY OF T

ONESCOV
BROTHERS*
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“We are young and we want to work.
But opportunities in our community are
scarce, except as a seasonal farmworker”,

says Elena, 35 years old,
mother of three children.

Elena and her husband, lon, graduated
from a special institution for children with
hearing disabilities. Their communication
is limited to sign language and they have
great difficulties in everyday life.

The best part of their life is their three
sons—Marius, Leo, and Dumitru, aged
5,7 and 13. To bridge the communication
gap, their 70-year-old grandfather helps
them interact with neighbours, authorities,
and others, including our team.

Why the family is part of our Family
Separation Prevention Programme:

Risk to family safety: inadequate
living conditions, the roof was in danger
of collapsing, doors and windows were
broken, the stove didn't function properly
and there was no electricity.

Poverty: lack of resources for food,
heating, clothes and shoes. The total family
income for 5 people was 6000 lei (~300
euro) from the disability allocation of the
parents and one of the children, who was
also born with a hearing impairment.

Isolation: very fragile and limited
support network. The family was isolated
from the community and the only support

in emergencies to facilitate
communication was the grandfather.

Lack of information and access to
social, medical and educational services:

Financial constraints prevented the father
from obtaining his identity card, limiting
the family’s access to certain government
benefits.

Limited knowledge on the part of both
the family and the newly appointed social
worker about where to obtain a hearing
aid left the child without the necessary
support. In addition, due to the lack
of information and support from the
authorities, the expiration of the child's and
mother’s disability status went unnoticed
and their benefits were stopped.

For Dumitru, inadequate clothes and
shoes often led to irregular school
attendance. And for the other two younger
children, the prospect of attending nursery
school was ruled out, and they stayed at
home instead. This decision
was partly due to fears that Marius,
who also commmunicates by sign language,
would not be understood in such an
environment.
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How We Intervened:

We worked with local and regional
authorities to connect the household to
essential facilities and help the family
access a range of support services: social,
medical, educational, and legal.

We're finalising the paperwork to help
them secure social and family support
worth 10,000 lei, granted according to the
disability status.

We referred the family to the
Acustmed Medical Centre for
comprehensive medical care, where the
child was assessed and provided with a
hearing aid.

We supported the parents to
enrol Marius in kindergarten and in a
programme adapted for children with
special educational needs.

We provided financial support to
connect the house to the electricity grid,
repair two rooms, eliminate risks and create
decent conditions for the family.

Throughout this journey, at every
stage, we provided psychological support,
but also systematic follow-up.

Throughout the process, our team
provided support and guidance to the
social worker and related professionals.

With the help of the grandfather,
the mother told us:

“After a long period of deprivation, we are
now happy as parents to be able to raise
our children with us. We didn't want to
abandon them, but we didn't know where
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or who to turn to for help. The children now
go to school and nursery. The little one is
already trying to identify sounds.

We understand that it's important for them
to go to kindergarten, to eat, to play with
other children and to learn new things".

Ina, community social worker:

«Today | understand our role much better.
At first it was difficult because | didn't know
how to work with these families.

The services provided by the state are
limited, and | realise that at the local level
we support the family very little.

That is why the contribution of

CCF Moldova and HHC is more than
necessary. We try to support the family in
order to provide them with the most stable
environment possible. The mother

and son are about to receive their disability
benefits for the last 3 months and the
father is in the process of getting his
identity papers».

*Names changed to protect the
identity of our families.



NUMBERS
THAT
MATTER

530 ,c.v\ children were part of our
7aN Programmes this year

18" ﬁ children were supported to prevent
separation from their families

237 A'E: children from previous years were still
A being monitored for their well-being

children taken out of orphanages

82 R\)\ and reintegrated into the family
environment

30 aY hearing-impaired children received
a specialised assistance
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WHEN WE TALK OF SUFFERING,
EVEN ONE CHILD IS ONE TOO MANY.
WHEN WE TALK OF SUCCESS,

EVEN THE JOY OF ONE CHILD IS ENOUGH.

7894 :ia

573 &

1 Lai

75 B

36 Ja

refugees, including 2890 children and
5004 adults, helped and supported by us

professionals have been trained

new day care service launched: a day
care centre for children from 4 months
to 3 years of age

women received grants to develop
economic activities. 46 of them were
refugees from Ukraine

new Foster Families were approved
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10 YEARS : Partener General
OF GENEROSITY -ﬁgtorlabank (> fundatia FELICIA

Partener Strategic

“When my voice touches hearts not only with the EEEDATIA
beauty of art, but also with the beauty of goodness,
| feel a powerful joy and gratitude. | thank you from Parteneri

the bottom of my heart for each of the ten wonderful - e a F A
years we ha\{e wa.lked.togethe.r ir.\ this noble mission. N 'szer " PURC ARI e MADISON PARK
May we remain united in our mission to be the support : ' iy Porsche Center Moldava

and the hope for the children who need us the most!”

Valentina Nafornita

& k. BALUL S
NEROZITAT

Partener Strategic
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Eveniment aniversar

(Batul Efenereziladi

alaturi de
VALENTINA NAFORNITA

cu grija fata de copii

In 2023, Valentina Nafornita, the Patron famous song “The Tree”. It was one of the
of CCF Moldova, invited well-known surprises of the evening that Valentina
artists and exceptional talents to the usually prepares for each edition to delight
stage of kindness: Dumitru Mitu, tenor, the audience.

Alexandrina Sandu, ballet champion; the
children’s choir «Maestra» from Bucharest
led by teacher Elena Radu; the talented
musicians of the Moldovan National Youth
Orchestra together with the composer
and conductor Cristian Spataru.

P Connd

victoriabank

For the first time, Valentina invited her
sister Lidia on stage as a tribute to her
family and together they performed the

in this anniversary edition we collected the amazing amount of 71 421 euros.
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#RunForChildren

Together with the most active #RunForChildren community, we
raised funds to improve access to education and promote inclusion
for children with special needs. 8 sensory rooms were initiated for
development in community schools across the country.

We have the full
support of our
partner Kaufland
Moldova in
organising our
running event. Since
2016, Kaufland
Moldova has been
making a difference
in the lives of the
children we support.
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WE BELIEVE IN PARTNERSHIPS

We work with central and local government to build stronger
partnerships. Whatever we invest in the social system, we want
it to be sustainable and impactful, and through collaborative
arrangements, authorities take over the management of services
needed by their communities.

6cnua

()
Briceni Donduseni

Edi.ne; Drochia Soroca

Riscani Floresti_ .
. OBl $olc.lan.e§t|
Glodeni Rezina
.. _Singereni
Falesti

Tele'negti Orhei

Calarasi Dubasari
Ungheni ™ ",

. Straseni  crjyleni

e . (2
Nisporeni e Chisindu

O . . Anenii Noi
Hinceg.ti- laloveni T'. h.' Tiraspol
Cainari cxuseni.
Cimislia Stefan Vod3
oLeova S
. g *Basarabeasca
Cantemir
Cadir-Lunga
. Tar.aclia
Cahul
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HUMANITY IN A TIME OF CRISIS

The tragedy of children and adults from Ukraine continues,
highlighting the critical need for support, especially from those of
us in neighbouring countries. In 2023, we extended our support to

7894 refugees, including 2890 children and 5004 adults.

i T
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Our efforts for Ukrainian refugees
included:

Provision of free socio-professional
services.

Organisation of age-appropriate
structured activities for children.

Provision of support and
organizing activities in eight Refugee
Accommodation Centres.

Creation of child-friendly
environments.

Provision of music therapy
sessions for children in six refugee centres.

Distribution of necessary food,
hygiene supplies, and transportation.

Organisation of informative
sessions for parents, caregivers, children
and teenagers in community centres.

Support to refugees transitioning
at Otaci border at the Blue Dot Centre

In total, we worked in 10 Temporary
Refugee Accommmodation Centres and in
two urban areas and various other refugee
support sites.

SUPPORTED BY PARTNERS:

HOPE
AHD ~q .
HOMES world Vision CHIvp HoeD unicef&
CHILDREN .
G UN 557 (7 Women’s Peace & -
WAR WOMEN E1 % Humanitarian rund < Caritas
C }1 i '| d AUnited Nations & Civil Society Partnership Austria
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PARINTESTE.MD

We're deeply committed to developing parenting
programmes because your children are at the core
of our work. To support parents and caregivers, we have
launched a parenting platform that aims to provide
useful resources and tools for everyone involved

in raising and educating children.

@ COMUNITATE
@ FAMILIE
CCF MOLDOVA

oo W

3" Cu grijafata
de copii!

parinteste. \
4

Since its launch in September 2023 more than 5000 people
have accessed the platform and about 70 people have
called for online consultations.
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FINANCIAL REPORT 2023

SURSE DE VENIT

Funds from the international network

2480340

Support for CCF Moldova programs

1024962

Support for programs for Ukrainian
Refugees

1455378

Funds raised in the Republic of Moldova

275859

Support for CCF Moldova activities

275859

of which:

Sponsorships from private companies

27492

In-kind donations

11035

Individuals

25780

Events / campaigns

184383

Funds collected on Patreon

22068

Funds from the 2% income
tax redirection in 2022

5101

TOTAL INCOME

2756199

10% Funds raised in Moldova

90% Funds raised from
the international network
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FINANCIAL REPORT 2023

EXPENSES

Funds from the international network

2480340

Professional training and technical
assistance

388130

Development and creation of social
services

333290

Prevention of child-family separation

215784

Family reintegration of children from
institutions

125389

Lobby and awareness raising

207808

Support for refugees

1385176

Administrative expenses -7%

185890

TOTAL Cheltuieli

2841467

7% Administrative expenses

93% Project expenses
and Refugee support

These numbers reflect the trust and belief that individuals,
corporations, and foundations have in our mission, making
it a shared journey for change.
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With such a supportive community and great friends by our side,
we dare to increase our goals and the number of children
we can help to stay with their families.
We need your support to continue our mission for
as long as there are children who need us.

Donate with Donate with Redirect 2% Pledge your Become our Join our
credit card PayPal birthday Patreon Events

THANK YOU.
WE'RE DEEPLY GRATEFUL
FOR YOUR GENEROSITY
AND CONTINUED SUPPORT.

For Contact:
@ Chisinau, Moldova,
16, A. Pushkin Street, Office 6
© 022243226

@ contact@ccfmoldova.org

@ ccfmoldova.org
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